Budapest University of Technology and Economics

Supply and distribution processes

Ellatasi-elosztasi folyamatok

BMEKOALM240 | |mid-term grade | |2
1 (3) Lecture 1 (4) Practice 0(0) Lab
Transportation Specialization (sp) at Transportation Engineering MSc
Engineering MSc (K)
(K)
60
28 6 15
5 6 0

Department of Material Handling and Logistics Systems

Dr. Kovacs Gabor

Dr. Kovacs Gabor, Lénart Balazs

strong: KOALM225 - Material handling and warehousing processes

The basics of organizing supply chains (SCM), enterprise logistics system. The organization of the material supplies,
material analysis methods (ABC, XYZ), supply strategies (synchronized, by stocking, on request), material planning
methods (Gozinto graph, BOM). The inventory systems and processes (rotation indicators), inventory valuation (FIFO),
inventory model (EOQ). Distribution systems, demand forecasts (simple methods). Production logistics (MRP, APS,
Kanban, Lean).

Application of supply chain analysis methods through practical examples, and preparation of the solution of the homeworks.

A. Knowledge
* Knowledge of basics related to supply chain systems.
* Knowledge of basics involved in the analysis of supply chain systems.
B. Skills
* Analyzes of supply chain systems.
e Individual evaluation and proposal related to supply chain systems.
C. Attitudes
» Strive to maximize their abilities to make their studies at the highest possible level, with a profound and independent
knowledge, accurate and error-free, in compliance with the rules of the applicable tools, in collaboration with the
instructors.
D. Autonomy and Responsibility
» Takes responsibility for the quality of the work and the ethical standards that set an example for the classmates,
using the knowledge acquired during the course.

1 homework (50%), 1 test (50%)

Homework can be resubmitted once. Test can be retaken once.

Students can download the subject notes in pdf format via Moodle.
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